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What is coliving?

A form of residential shared living in 
which third party service providers 
rent living spaces that allow three 

or more biologically unrelated 
residents to live communally and 
conveniently while sharing space 

and resources.

What is conscious coliving?

Conscious coliving is a new take on an old 
way of shared living which fosters a culture 

of connection and flourishing, in which 
individuals and the collective share 
resources and an intention of living 

sustainably and harmoniously with each 
other and the planet. 

More on this: 
Read our blog article “What is Coliving?

https://www.consciouscoliving.com/2019/12/13/what-is-coliving/


The Conscious Coliving Manifesto
How to integrate The Manifesto into your coliving business



Three Aspects Of 
Connection
to ourselves, 
to each other, 
and with the natural world. 

The Conscious Coliving Manifesto - Version 3.0



The Four Pillars



When applying The Conscious Coliving Manifesto to your coliving business model, it is important to 
ask yourself the following questions. Answering these questions will help you to embed these values 
into your coliving business, product and community experience. 

1. What does social impact and environmental sustainability mean to my coliving business? 
How are these values embodied throughout my teams and my product? 

2. What do I do to facilitate the Three Core Aspects (wellbeing/community/sustainability)? 

3. Where do I feel I am are falling short? 
How could I improve? 

4. How could I embed each of the Four Pillars into my coliving business and community? 

5. How do I measure the success and impact of my coliving business? 

Manifesto Self Assessment



Thriving Community 
Tools & Resources for Fostering a Thriving Coliving Community



● How does a community set its core ideology? 
● What is its purpose, who is it for and what structures can be put into place to ensure that all progress of the 

community is aligned with the values, mission and manifesto? 
● How can you enhance the community experience in your coliving space and ensure brand loyalty, retention 

and customer satisfaction? 
● What does community even really mean? 

“Start with why”. “You Don’t Find Your Purpose - You Build It”. “Human Dynamics for a 21st Century”. These 
types of frameworks and approaches to community building are mainstream across change management and 
leadership circles in companies and organizations throughout the world. The end goal: building and maintaining 
strong communities. In coliving it is no different and it is actually even more important, since it is one of the main 
selling points of almost all coliving companies. Although a strong community experience is the USP of any 
successful coliving brand, the ‘co’ in coliving doesn’t always embody community… 

In order to build and maintain a strong community experience in your coliving space, you need the right systems 
in place. Below are some tools and resources for thinking of how to build those systems. Conscious Coliving is 
also developing a Community Facilitation Training Guide for coliving companies which will be released in 2020 
with industry partners and crowdsourced research. Watch this space! 

How To: Foster a Thriving Coliving Community

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
https://hbr.org/2017/10/you-dont-find-your-purpose-you-build-it?utm_campaign=hbr&utm_source=facebook&utm_medium=social
https://thesystemsthinker.com/human-dynamics-for-the-21st-century/


1. The Community Roundtable: platform for community, collaboration and change management tools  

2. Building community in your company: HBR article on community as a competitive advantage

3. Community Canvas: framework that helps people and organizations build stronger communities 

4. Eden Project Research: the cost and value of disconnected/connected communities

5. Community Builders: Facebook group for community builders. 

6. The ROI of Community: blog series on the returns of investing into community 

7. Amanitas Living Lab: community building and collaboration resources  

8. Art of Hosting: workshop facilitation methods for hosting conversations that matter

9. IDEO’s Design Toolkit: The Human Centered Design Toolkit  

10. What is non-violent communication?: ebook for better communication and conflict management 

11. How to Live Better Together: article on basic principles of harmonious living

12. Conductor’s Insight Report on Participation: community participation in the construction process

13. IAP2’s Public Participation Spectrum: a spectrum that measures levels of community engagement 

14. Open Space Facilitation:  self-organizing collective activity for unleashing creativity and leadership
15. Circle Way: guidelines for hosting circles as a way of reviving our original form of community.  

Tools & Resources

https://communityroundtable.com/
https://hbr.org/2020/01/when-community-becomes-your-competitive-advantage
https://community-canvas.org/
https://www.edenprojectcommunities.com/the-cost-of-disconnected-communities
https://www.facebook.com/groups/we.are.community.builders/
https://www.colivingdiaries.com/blog/what-s-the-roi-of-community-building-in-coliving-part-1-community-building
https://www.amanitas.cc/
http://www.artofhosting.org/what-is-aoh/methods/
https://www.ideo.com/post/design-kit
https://www.gewaltfrei-online.de/en/what-is-non-violent-communication/?gclid=CjwKCAiA98TxBRBtEiwAVRLqu0otkGyW8bQvbzebuH9pcDMwqpMyi77eMnScPhXSzwh4MzMigTFyNRoCD40QAvD_BwE
https://naimaritter.com/2019/08/22/how-to-live-better-together/
https://gallery.mailchimp.com/c21f69219d0be24496a7e0e8c/files/77907d1e-5f03-4470-9b1b-ee7ad9d60a75/Thrive_Series_Insight_Report_Participation_Conductor_November2019.pdf
https://www.iap2.org.au/resources/spectrum/
https://www.openspaceworld.org/files/tmnfiles/2pageos.htm
https://static1.squarespace.com/static/55597e72e4b0f7284bff49e0/t/56e340a1f8baf38bbe1d00f6/1457733793606/TCW+Guidelines+English.pdf


Individual & Collective Wellbeing
Tools & Resources for Enhancing Wellbeing



● Is coliving a cure for loneliness? 
● Is the architecture in our cities enhancing our wellbeing or causing physical and mental ill health?  
● How can our citymakers and architects design for wellbeing and social interaction? 
● Are coliving spaces currently designed to optimise these essential factors of human evolution?

Researchers are observing that loneliness and social isolation are as bad to our health as smoking a pack of 
cigarettes a day. These are absurd findings and the answers seem to be right in front of us: according to the 
Happiness Research Institute the quality of our relationships is one of the best indicators of whether people are 
happy or not. But if people of all generations are feeling so disconnected (findings show that millenials are the 
most lonely generation), what can we do as a society to prevent and heal this? One thing is true is that our current 
built environment is not equipped to support global population growth and these disturbances in health. As 
coliving developers, operators and architects, there is a responsibility to design the next generation of homes 
with all of these factors in mind. 

The resources below explore how we can design for wellbeing, happiness and human flourishing. They also share 
how we can measure individual and collective wellbeing in order to understand whether our coliving 
communities are thriving or not. At Conscious Coliving, one our aims is to reduce the human cost of poor housing 
and to create spaces that foster physiological safety and wellbeing. These resources are meant to help you along 
the way.

How To: Enhance wellbeing in your Community

https://www.campaigntoendloneliness.org/threat-to-health/
https://www.campaigntoendloneliness.org/threat-to-health/
https://www.happinessresearchinstitute.com/happinessresearch
https://today.yougov.com/topics/lifestyle/articles-reports/2019/07/30/loneliness-friendship-new-friends-poll-survey
https://today.yougov.com/topics/lifestyle/articles-reports/2019/07/30/loneliness-friendship-new-friends-poll-survey


1. The Warwick-Edinburgh Mental Wellbeing Scales (WEMWBS): scale for measuring mental wellbeing 

2. WELL Certification: leading tool for advancing health and wellbeing in buildings globally

3. Architects’ Mental Wellbeing Forum: forum working to improve mental health within architecture

4. The Good Home Report: research project that analyses what makes a happy home

5. The World Happiness Report: survey of the state of global happiness  

6. Happiness Research Institution: publications on happiness and wellbeing research

7. Happy by Design: A Guide to Architecture and Mental Wellbeing by Assael’s Ben Channon 

8. European Social Survey: survey that explores the drivers of subjective wellbeing across Europe

9. Wellbeing in buildings Wiki: articles and resources on building for wellbeing  

10. Foster psychological safety: re:Work’s guide on how to reinforce psychological safety in teams

11. The Satisfaction With Life Scale:  scale to assess global life satisfaction

12. Measuring Wellbeing: NEF's guide for practitioners on measuring and analysing wellbeing  

13. Happy City Wellbeing Measurement: Wellbeing measurement tools by Happy City

14. How wellbeing is measured: Useful overview of various types of wellbeing measurement 

15. The real cost of poor housing: study that explores the link between buildings and resident wellbeing 

Tools & Resources

https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/
https://www.wellcertified.com/
https://www.amwf.co.uk/who-are-we
https://www.kingfisher.com/content/dam/kingfisher/Corporate/Documents/Other/GoodHome%20Report_FINAL%20-%20June%202019%20-%20name%20change.pdf.downloadasset.pdf
https://worldhappiness.report/
https://www.happinessresearchinstitute.com/publications
https://www.amazon.com/Happy-Design-Architecture-Mental-Wellbeing/dp/1859468780
http://assael.co.uk/
https://www.europeansocialsurvey.org/findings/wellbeing.html
https://www.designingbuildings.co.uk/wiki/Wellbeing_and_buildings
https://rework.withgoogle.com/guides/understanding-team-effectiveness/steps/foster-psychological-safety/
https://emmons.faculty.ucdavis.edu/wp-content/uploads/sites/90/2015/08/1985_5-SWLS.pdf
https://b.3cdn.net/nefoundation/8d92cf44e70b3d16e6_rgm6bpd3i.pdf
http://www.happycity.org.uk/about-measurement-policy/
https://theconversation.com/how-do-we-measure-well-being-70967?utm_source=twitter&utm_medium=twitterbutton
https://www.designingbuildings.co.uk/wiki/The_real_cost_of_poor_housing


Economic & Environmental Sustainability 
Tools & Resources for Economic & Environmental Sustainability 



● How can we increase the positive social and environmental impact of the coliving sector?
●  Is space optimisation and the sharing of resources enough to be considered truly sustainable? 
● What are the costs and values of embedding sustainable practices into coliving projects? 
● Is coliving truly affordable and is it responding to the economic needs of diverse communities? 

We are in 2020 and the consensus of global climate scientists and researchers is that we have 10 years to 
drastically shift the way we consume and live in our daily lives. The built environment is the one of the 
sectors that has the highest carbon emissions in the world (the built environment contributes to 40% of 
total carbon emissions in the U.K. alone). This said, as coliving developers and operators, we have a huge 
responsibility to contribute positively to social, economic and environmental sustainability. This is not an 
easy task and requires the coliving sector to go above and beyond real estate standards to prove that 
coliving is genuinely a sustainable housing alternative. 

The following resources are best practices when it comes to embedding sustainability into the core of any 
business in order to respond to global frameworks and requirements for achieving net zero. As coliving is 
an offer with the HUMAN at the core, it’s time to embody this and as coliving brands help foster connection 
at the individual, collective and ecological level.

How To: Ensure Sustainability in your Coliving Space

https://www.ukgbc.org/climate-change/
https://www.ukgbc.org/climate-change/


1. BREEAM: global sustainability assessment method for masterplanning, infrastructure and buildings. 
2. UKGBC Nature and Biodiversity: resources on nature and biodiversity in the built environment.  

3. Biodiversity Net Gain Actor and Resource Map: biodiversity net gain and the built environment 

4. LEED Certification: internationally recognized green building certification system 

5. Bioregional - One Planet Living: framework on how to live within the Earth’s resources

6. Greengage Engage: publications from UK’s leading built environment sustainability consultants.

7. Greengage’s Net Zero Guide: the road to net zero for the built environment 

8. Framework for Healthy, Green Offices: WGBC’s report on the business case of green offices

9. RIC’s SKA Rating: an interactive online environmental assessment toolkit

10. Sustainable Homes Wiki: tools and resources for building sustainable homes 

11. Creating Strong Communities: measuring social sustainability in new housing developments  

12. UN SDGs: United Nations Sustainable Development Goals 
13. UNFCCC: UN Framework Convention for Climate Change 
14. Framework for Strategic Sustainable Development: strategic approach to sustainability initiatives
15. Neighborhood Hubs: Engaging Communities for Sustainability 

Tools & Resources

https://www.breeam.com/
https://breeam.com/discover/technical-standards/communities/
https://breeam.com/discover/technical-standards/infrastructure/
https://www.breeam.com/discover/technical-standards/
https://www.ukgbc.org/our-work/?work-type=resources&work-area=&work-topic=Nature+%26+Biodiversity
https://embed.kumu.io/0933341b0531fdc3cc72e3e90077a5eb?settings=0#biodiversitynetgain
https://www.usgbc.org/leed
https://www.bioregional.com/one-planet-living
https://www.greengage-env.com/engage/
https://infographic.greengage-env.com/net-zero/
https://www.worldgbc.org/sites/default/files/WGBC_BtBC_Dec2016_Digital_Low-MAY24_0.pdf
https://www.rics.org/uk/about-rics/responsible-business/ska-rating/
https://www.designingbuildings.co.uk/wiki/Sustainable_home
https://www.berkeleygroup.co.uk/media/pdf/7/8/berkeley-reports-and-opinions-social-sustainability-reports-creating-strong-communities-part-one.pdf
https://sustainabledevelopment.un.org/?menu=1300
https://unfccc.int/
http://www.naturalstep.org.nz/index.php/our-method/
https://www.semanticscholar.org/paper/Neighbourhood-Hubs-%3A-Engaging-Communities-for-Gurr-McCurdy/02ee3c3e86fca7b9641b1c5c2c025e209473ba59


The Four Pillars 
Tools & Resources for Planning, Finances, Operations & Design 



The Four Pillars



● How do you create coliving spaces that are aligned with wider city plans and local public policy? 
● How can you support municipalities with their sustainable urban development agendas? 
● What does your financial model look like? 
● How can you create more accountability to your residents, staff and local neighborhoods? 
● What kind of design features enhance social interaction and wellbeing? 
● What are ways to streamline operations to focus your financial and human resources on community 

experience? 

By measuring the social value (environmental, economic and social impact) of your coliving business and 
communities, you can ensure accountability to residents, staff and wider ecosystems such as local neighborhood, 
local housing policies and global sustainability agendas. When this is at the core of your business model, the 
integration of tech solutions, property management systems and intentional design features can help strengthen 
your community experience and brand loyalty. 

The following resources are links to an ecosystem of coliving industry partners, placemaking experts and impact 
platforms that can help you embed the Four Pillars of The Manifesto into your coliving model. We provide a holistic 
package of services that include the offers our industry partners into an end to end consultancy service. This 
package aims to increase the social, environmental and economic impact of your coliving brand. 

Coliving Partners & Industry Experts



1. Co-Liv: global coliving ecosystem and do-tank
2. Coliving Hub: global association for coliving operators 
3. PURE: residency program in Bali for building conscious communities
4. Salto KS: IoT access control solutions 
5. SPX Agency: 360 real estate branding agency 
6. Kommun: industry partners in community facilitation 
7. Cutwork: architecture and furniture designers for shared spaces 
8. Kndrd: coliving property management platform
9. Yorlet: property management platform based in London

10. The Housemonk: real estate customer experience management platform 
11. Coliving.com: coliving booking platform 
12. B Impact Assessment: B Corp’s impact assessment tools
13. Social value in new development: report from UKGBC on social value in the built environment
14. HACT Value Calculator: HACT’s UK Social Value Bank calculator 4.0
15. UK Social Value Act: an introductory guide to social value  
16. Social value in coliving: article in The Centre for Conscious Design about social value in coliving. 
17. IRIS +: system for measuring, managing, and optimizing impact
18. GIIN: Global Impact Investing Network 
19. Sopact: impact measuring and reporting platform  
20. Project for Public Spaces: what makes a successful place 

Tools & Resources

https://www.co-liv.org/about/
http://colivinghub.co/
https://pure.network/
https://saltoks.com/
https://www.spx-agency.com/
https://www.kommun.paris/
https://cutworkstudio.com/
https://kndrd.io/
https://www.yorlet.com/
https://thehousemonk.com/
https://coliving.com/
https://bimpactassessment.net/how-it-works/improve-your-impact
https://www.ukgbc.org/ukgbc-work/social-value/
https://www.hact.org.uk/value-calculator
https://www.gov.uk/government/publications/social-value-act-introductory-guide
https://theccd.org/article/social-value-in-coliving-how-can-coliving-providers-embed-social-economic-and-environmental-impact-into-their-business-models/
https://iris.thegiin.org/
https://thegiin.org/
https://www.sopact.com/
https://www.pps.org/article/grplacefeat


Coliving Resources 
General resources for your journey into coliving 



Our built surroundings need to cater to increasingly dynamic societal and 
environmental needs.

How can this be facilitated while also improving the human experience? 

Coliving appears to be offering part of the solution.
 

● What are current coliving models and how do they differ from other 
residential templates?

● What do they have to offer?
● Are they sustainable?
● What works and what doesn’t?
● How will they impact our built environment and the human experience?

 
Coliving Insights has brought together 6 contributors with a unique mix of 
backgrounds in an attempt to answer these questions.
 
The result is a report which summarises their findings and provides an outlook on 
where the sector might be headed. It also includes profiles on each operator with 
their backgrounds, operating models and market positioning.

Download the Coliving Insights Magazine

Coliving Insights

https://www.consciouscoliving.com/2019/11/13/coliving-insights-magazine-launch/
https://www.consciouscoliving.com/2019/11/13/coliving-insights-magazine-launch/


Download the Coliving Insights Magazine

https://www.consciouscoliving.com/2019/11/13/coliving-insights-magazine-launch/


1. What is coliving?: Conscious Coliving take on ‘what is coliving’? 
2. What is coliving?: Gui Perdrix’s exploration of ‘what is coliving’?
3. What is coliving?: Co-Liv’s analysis of ‘what is coliving’? 
4. Perspectives on coliving: Co-Liv ebook on the experiences, processes and designs of shared living
5. Exploring the brave new world of shared living: Space10’s Imagine magazine
6. Space10 Imagine Podcast: shared living podcast from Ikea’s innovation lab, Space 10
7. One Shared House 2030: global shared living survey from Anton & Irene and Space10
8. Curbed’s Communal Living Issue: how are Americans sharing homes amid the loneliness crisis? 
9. Coliving Diaries: platform for coliving news, resources and insights

10. The Coliving Bible: datasheet of coliving operators, consultants and resources 
11. The Coliving Code podcast: coliving podcast 
12. The Coliving Code book: how to Find Your Tribe, Share Resources, and Design Your Life
13. Uncovering Coliving: coliving statistics and data from JLL 
14. Coliving for Newbies: list of articles to read if you are new to the coliving scene
15. How co-living can expand its appeal: Frame #131 magazine on coliving 
16. The Housemonk Global Co-Living Report: 2019 report on the state of the coliving sector 
17. Is 2019 coliving’s moment?: Cushman & Wakefield’s 2019 coliving trend report 
18. How to start a coliving business: Coliving.com’s coliving business guide
19. Coliving TED Talk: Michael Bodekaer talks about why coliving is needed to transform society
20. Coliving 3.0: what does the future of coliving look like? 

General Coliving Resources

https://www.consciouscoliving.com/2019/12/13/what-is-coliving/
https://medium.com/@guiperdrix/what-is-coliving-part-1-3-defining-the-term-d6b92f3e9f36
https://medium.com/coliv/what-is-co-living-2a228a04600c
https://coliving.pressbooks.com/front-matter/cover/
https://space10.com/collection/imagine-exploring-the-brave-new-world-of-shared-living/
https://space10.com/podcast/
http://onesharedhouse2030.com/
https://www.curbed.com/2019/2/13/18194801/cohousing-coliving-communal-living-spaces-loneliness-epidemic
https://www.colivingdiaries.com/
https://docs.google.com/spreadsheets/d/1p9W6Scttz6kk1TcRRxe8z_u1YXFC8El0Nao1QztxAx8/edit#gid=1763364873
https://open.spotify.com/show/3gsl1dPpR7e9EUupCkfXFD
https://www.amazon.com/Coliving-Code-Tribe-Resources-Design/dp/1724721151
https://www.us.jll.com/en/trends-and-insights/research/uncovering-coliving
https://medium.com/member-stories/coliving-for-newbies-top-resources-to-understand-coliving-d68f0a4f47ac
https://store.frameweb.com/frame-131.html
https://thehousemonk.com/global-coliving-report
http://www.cushmanwakefield.com/en/research-and-insight/2019/coliving-report
https://coliving.com/guide/how-to-start-a-coliving-business
https://www.youtube.com/watch?v=ZaGGY7c39ag
https://www.consciouscoliving.com/2019/05/08/coliving-3-0-what-does-the-future-of-coliving-look-like/


Who is Conscious Coliving? 
Our vision and how we can support your coliving project 



Conscious Coliving  supports new and existing coliving ventures to 
enhance their community, design and operations in a more 

sustainable and human-centered way. 

Paired with bespoke coliving impact assessments, our experience 
and spatial design services are tailored to support your asset on 

becoming a thriving coliving space. 

Meet the team

Who We Are

https://www.consciouscoliving.com/about/


Our Vision

To develop a future living paradigm 
where people are consciously 

connected to self, others and nature.

Our Vision & Mission

Our Mission

To create and transform communities 
towards fostering environmental 

sustainability, personal and collective 
wellbeing and authentic connection.



Explore your entry into 
the coliving market by:

● Looking into market 
potential

● Carrying out user 

research

● Assessing investment 
advantages

● Researching successful 
case studies

Envision your coliving 
concept by: 

● Defining your 
community 
experience

● Identifying your 
target audience

● Developing an 
operations strategy

● Exploring financial 
models

Ensure planning 
applications by: 

● Reviewing planning 
requirements

● Carrying out 

ecosystem mapping

● Engaging with the 
local community in a 

systemic and 
participatory way

Build your coliving 
space by:

● Identifying local 
architects and 

contractors

● FF&E and Modular 
Bedroom Units

● Engaging with the local 
community 

● Ethical supply chains 
and sustainable 

materials

Catalyze your vision 
into reality by: 

● Crystallizing your vision 
and brand

● Developing a marketing 
strategy

● Creating a curation & 
retention plan

● Reviewing your public 
engagement strategy

Feasibility Concept Planning Construction Pre-Launch

Bring Your New Coliving Space To Life

1 month 3 months 6-12 months 18-36 months 6 months
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Enable the flourishing of your 
community and enhance 

resident wellbeing through: 

● Spatial design for wellbeing

● Curated events and programs

● Client facing partnerships 

● Wellbeing assessments & 
measurements 

● Impact reporting 

Ensure the environmental and 
economic sustainability of your 

space through: 

● Sustainable spatial design 

● Ethical supply chains

● Education and awareness 
programs

● Financial planning

● Biodiversity net gain strategies

Strengthen your community 
experience and neighborhood 

engagement through:

● Wise operations and 
management

● Community facilitation training

● Community experience strategies

● Neighborhood engagement 
strategies

● User experience journeys

Individual and Collective 

Wellbeing
Economic & Environmental 

Sustainability
Flourishing  

Community

Make Your Coliving Space Thrive



Thank you!

Do you want to explore ways we could collaborate?

Email us: connect@ConsciousColiving.com

or book a conversation: 
https://calendly.com/mattlesniak

Released under Creative Commons licence: Attribution-ShareAlike 4.0 International (CC BY-SA 4.0) - https://creativecommons.org/licenses/by-sa/4.0/

mailto:connect@consciouscoliving.com
https://calendly.com/mattlesniak
https://creativecommons.org/licenses/by-sa/4.0/

